° \ @
NADACE

SIRIUS

Vyro¢ni zprdva | Annual Report | 2008



Sirius
. °
-
.—_——
1 N
A Y
1 \
1 N
~ ! *
<1 *
\x O
. AY
’
[ ]
[ ]
[ ]
[ )
°

h



Pomahame détem,
které nemély v zivoteé Stésti.

We help children that have been

unfortunate in life.

Motto
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Uvodni slovo
predsedy spravni rady

Vazeni pratelé,

mate pied sebou prvni vyrocni zpravu Nadace Sirius, ktera
zahdjila svoji ¢innost 20. cervna 2008.

Nadace Sirius vkrocila na pole charity s jedinym
cilem - pomahat détem, které nemély v Zivoté stésti. A to
byl i diivod jejiho vzniku. MozZna si kladete otazku: Pro¢
pravé déti? Uvédomujeme si, Ze mezi nami ziji i ostatni
lidé, postizeni Ci stafi, ktefi se potykaji s nepfizni osudu
a potiebuji podporu a pomoc. Bohuzel neni v nasich silach
pomoci kazdému. Déti jsou budoucnosti nas vSech,
kazdé z nich si zaslouzi mit krasné détstvi a Stastny Zivot.

V dnesni dobé se stésti jedince povazuje za jednu
z nejraznéjsich oblasti - Iékafi, filozofové, sociologové. Stésti
nemuzeme zméfit, neexistuje jedno objektivni kritérium,
dle kterého by bylo mozné stésti vymeszit. S jistotou vsak vime,
Ze pro posouzeni Stésti v zivoté ditéte musime zhodnotit
minuly vyvoj, soucasnost i vyhlidky ditéte do budoucna.

Stastny zacatek sice nemusi vzdy znamenat
dobry konec, ale dava détem pfilezitost ispésného startu
do Zivota. Proto v Nadaci Sirius klademe takovy diiraz

Nadace Sirius | The Sirius Foundation

Introduction from the Chairman
of the Board of Directors

Dear Friends,

You have in front of you the first annual report from the Sirius
Foundation, which began its activities on 20th June 2008.

The Sirius Foundation entered into charity work
with one aim - to help kids that have been unfortunate in
life. And that was the reason for its arising. You are probably
asking, “Why Children?” We realise that there are others living
among us, the elderly, the handicapped, equally deserving of
our help and support. Unfortunately we cannot help everyone.
Children are the future of us all; everyone deserves to have
a beautiful childhood and a happy life.

Nowadays the individual’s happiness is considered to
be one of the most important values. Experts from various fields
mention happiness — doctors, philosophers and sociologists.

We cannot measure happiness; there is no objective criterion
that could be used to define it. But we can certainly say that

for assessing a child’s happiness we have to assess its previous
development, its present situation and its outlook for the future.

A good beginning does not necessarily mean
a happy ending, but it does give a child a good start in life.
Therefore at the Sirius Foundation we place an emphasis on



na prevenci, ha pfedchazeni viem negativnim vliviim a na
ochranu ditéte pred nepfiznivymi okolnostmi jeho Zivota.

Nadace Sirius podporuje aktivity, které jsou
inovativni a progresivni, a iniciuje ¢innosti, které maji
potencial zasadné ovlivnit vyvoj v feseni détské
problematiky, byt i vdlouhodobém horizontu. Dilezitou
soucasti charitativni podpory je identifikace ,kritickych
mist” Zivota déti, snaha najit cestu k systematickému
feseni konkrétnich nejpalcivéjSich problémii. A to vie
s cilem prispét ke zlepseni kvality Zivota nasich déti.

Zakladatelé a podporovatelé Nadace Sirius se
ztotoziuji s chapanim filantropie jako samoziejmého lidského
postoje vychazejiciho z vnitiniho presvédceni. Snahou Nadace
Sirius je, aby se filantropie stala hodnotou, kterou ¢eska
spolecnost nejen pfijme, ale bude ji i aktivné podporovat.
Chceme, aby se stala pfirozenou soucasti jedince i spolecnosti.

V této zpravé mate moznost seznamit se s prvnim
pulrokem ¢innosti Nadace Sirius. Véfime, Ze jsme vykrocili
spravnym smérem.

Na zavér mi dovolte podékovat vsem, ktefi nam
v nasem snazeni pomahaji, a vyslovit nadéji, ze mezi témi,
nasi filozofii, protoze neni diilezité, kdo problém vyfesil, ale ze
byl vyresen.

Praha 29. ¢ervna 2009 ’

JIRI $MEJC Z

Piedseda spravni rady Nadace Sirius

prevention, avoiding negative influences and protecting
the child from any unpleasant circumstances in its life.

The Sirius Foundation supports activities that are
innovative and progressive and initiates actions that have
the potential to fundamentally change developments in dealing
with children’s issues even in the long-term. An important part of
charity support is identifying the “critical situations”in a child’s life,
an effort to find a systematic solution for specific burning issues;
all with the objective of improving the lives of our children.

The Sirius Foundation’s founders and supporters
identify with the understanding of philanthropy as a self-evident
human stance stemming from an inner conviction. The Sirius
Foundation endeavours to make philanthropy a value that is not
only accepted by Czech society but also actively supported. We
want it to be a natural part of both the individual and society.

This report will enable you to get to know the first
half-year of the Sirius Foundation’s activities. We believe we have
made steps in the right direction.

To conclude please let me thank all those that have
helped us in our efforts and express the hope that among those
that are working in this area we will find many people sharing
our philosophy; that it is not important who resolves the problem,
it is important that the problem is resolved.

Prague, 29 June 2009

JIRI SMEJC
Chairman of the Sirius Foundation’s
Board of Directors

Nadace Sirius | The Sirius Foundation
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Zalozeni: 26. 3. 2008, smlouva o zFizeni Nadace Sirius

160 41 Praha 6

Cislo uétu: 2009700002/6000

Founded: 26. 3. 2008, contract on setting

up the Sirius Foundation

Founders: Jiti Smejc, Petr Kellner, Patrik Tka¢

at the Municipal Court in Prague, section N, entry 693

Foundation assets as of 31. 12.2008: 510 000 CZK

Main office: Thunovska 12, 118 00 Prague 1, Czech Republic

Nadace Sirius | The Sirius Foundation



Organy Nadace Sirius

The Sirius Foundation’s Bodies

Spravnirada

Ji¥i Smejc, predseda

Marcel Dostal, mistopiedseda
Dana Lipova, ¢lenka
Miloslava Novakova, élenka

Viadimir Uhde, élen

Jan Leiner, predseda
Radka Smejcova, mistopiedsedkyné
Gabriela Lachoutovi, ¢lenka

Odborna rada
Prof. MUDTr. Jiki Dunovsky, DrSc.
Doc. PhDr. Lenka Sulova, CSc.

JUDr. Sarka Specianova

Nadace Sirius | The Sirius Foundation

Board of Directors

Jiti Smejc, chairman

Marcel Dostal, vice-chairman
Dana Lipova, member
Miloslava Novakova, member

Vladimir Uhde, member

Supervisory Board
Jan Leiner, chairman
Radka Smejcové, vice-chairman

Gabriela Lachoutova, member

Professional Commission

Prof. MUDr. Jifi Dunovsky, DrSc.
Doc. PhDr. Lenka Sulova, CSc.
JUDr. Sarka Specianova




Kontakty
Contacts

Nadace Sirius

Thunovska 12

118 00 Praha 1

Ceska republika

Tel.: +420 257 211 445
E-mail: info@nadacesirius.cz
www.nadacesirius.cz

Lenka Sramkova, Feditelka
Pavlina Sommerova, projektova manazerka

Nadace Sirius

Thunovska 12

118 00 Prague 1

Czech Republic

Tel.: +420 257 211 445
E-mail: info@nadacesirius.cz
www.nadacesirius.cz

Lenka Sramkové, director
Pavlina Sommerov4, project manager
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Ucelem Nadace Sirius je viestranné prispivat ke
zlepsSovani a rastu kvality Zivota déti. Svym ptisobenim
nadace usiluje o rozvoj a uplatriovani zakladnich
lidskych prav a humanitarnich zasad a deklaruje svou
snahu pfispét k lepsimu zivotu déti, které nemély

v Zivoté stésti, coz vystihuje i motto Nadace Sirius:

Pomahame détem, které nemély v Zivoté Stésti.
Nadace Sirius se zaméfuje na pomoc détem ohrozenym,
tak jak jsou definovany v Umluvé o pravech ditéte,
kterou schvalilo OSN v roce 1989 a Ceska republika
pfijala v roce 1991.

OhroZené dité je chapano jako dité, které je ohroZzeno

ve svém pfFirozeném vyvoji. Tento pfirozeny vyvoj

muze byt ohrozen dvéma - nékdy vzajemné se
piekryvajicimi - faktory:

~ riziky organického (fyzického) poskozeni,

~ riziky vyplyvajicimi ze socialniho prostiedi.

Nadace Sirius | The Sirius Foundation

The purpose of the Sirius Foundation is to broadly contribute
to improving and developing the quality of children’s lives.
Through its actions the foundation strives to develop and
apply basic human rights and humanitarian principles and
declares its endeavour to contribute to improving the lives
of children that were unlucky in life, which is encaptured
by the Sirius Foundation’s motto:

We help children that have been
unfortunate in life.

The Sirius Foundation aims at helping children in danger
as defined in the UN Convention on the Rights of the Child
approved in 1989 and accepted by the Czech Republic

in 1991.

A child in danger is understood to be one whose natural
development is at risk. This natural development can be
Wﬁen mutually overlapping - factors:
~ the risk of organic (physical) damage,

~ risks stemming from the social environment.
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The Main Principles
of the Sirius Foundation



Systematicka reseni

problému déti

Nadace Sirius iniciuje systematicka a tcelna
feSeni problému déti na zakladé profesionalniho
a transparentniho pristupu. Cinnost nadace je
zalozena na principech projektového fizeni, tedy
na maximalni efektivité, vyuzivani know-how,
dynamickém Fizeni zdroju, prilbézném sledovani
a vyhodnocovani cili.

@ Nadace Sirius | The Sirius Foundation

Systematic Solutions
to Children’s Problems

The Sirius Foundation initiates systematic and effective
solutions to children’s problems on the basis of a professional
and transparent approach. The foundation'’s activities

are based on the principles of project management,

i.e. on maximum effectiveness, using know-how, dynamic
resource management, ongoing monitoring and
assessment of the objectives.




Stojime na strané darct

Nadace Sirius motivuje darce prostiednictvim
kvalitnich a divéryhodnych informaci a nastroju
potiebnych ke spravnému rozhodnuti o pomoci,
nikoli pisobenim na city. Veskeré naklady nutné

k chodu nadace hradi jeji zakladatelé, proto muze byt
100 % poskytnutych darii vénovano na pomoc détem.

We Are on the Side of the Donors

The Sirius Foundation motivates its donors by means
of quality and trustworthy information and instruments
necessary for making the correct decisions on helping,
not by playing on emotions. All of the costs necessary
for running the foundation are covered by its founders,
therefore 100 % of the donations can go to helping
children.

Nadace Sirius | The Sirius Foundation @



Jedinym ziskem je pomoc détem

Nadace Sirius vnima pomoc a darcovstvi jako
samoziejmy lidsky postoj. Charita neni prostiedkem
pro zviditelnéni ¢i pro posileni image. Nadace Sirius
spolupracuje s prednimi odborniky a profesionaly,
pFi své praci maximalné vyuziva vsech zkusenosti

a pfikladu dobré praxe zdomova i ze zahranici.
Spolupracuje s charitativnimi organizacemi, které
vyznavaji stejny cil, a podporuje je.

@ Nadace Sirius | The Sirius Foundation

The Only Profit Is Helping Children

The Sirius Foundation sees helping and donating as

a self-evident human attitude. Charity is not a mean

for drawing attention to oneself or strengthening

one’s image. The Sirius Foundation works with top
professionals and experts, it uses all of the experiences

in its work and examples of good practice from both
home and abroad. It cooperates with charity organisations
that ascribe to the same objectives and supports them.




Prevence je prioritou

Nadace Sirius podporuje takové aktivity, které sméruji
k uc¢innym preventivnim opatienim a k eliminaci
problémi. Diky stabilni podpofe zakladateli mize
nadace realizovat a podporovat dlouhodobé projekty
a snahy o zmény. Cilem je, aby se Zzadné dité nemuselo
potykat s problémy, které jiz své feSeni maji.

Prevention Is a Priority

The Sirius Foundation supports those activities that aim
at effective prevention measures and at eliminating
problems. Thanks to the stable support of the founders
the foundation can realise and support long-term
projects and endeavours for change. The aim is so that no
child should meet with a problem for which there is

a solution.

Nadace Sirius | The Sirius Foundation @






The Activities of the Sirius
Foundation



Podle nazoru veiejnosti je

. ey

lulezitéjsi, aby se dité

zaélenit do spoleénosti a naslo
si dobré kamarady, nez aby
nabylo dostateénych znalosti.

Zdroj: Monitoring feseni détské
problematiky v CR, 2008.

Monitoring resSeni détské
problematiky v Ceské republice

Zjisténi aktualniho stavu feseni détskych problémi

v Ceské republice bylo pro Nadaci Sirius kli¢ové.
Hlavnim cilem monitoringu bylo urcit nejpalcivéjsi
problémy déti, které je tieba fesit, a tim ziskat podklady
pro spravné rozhodnuti, kam pomoc Nadace Sirius
smérovat.

Piedmétem monitoringu v prvni etapé byla
pomoc détem pfi rizicich vyplyvajicich ze socialniho
prostiedi. Druha etapa monitoringu, ktera se bude
soustiedit na problémy déti s postizenim, probéhne
vroce 2010.

Na zakladé vybérového fizeni byla pro
realizaci monitoringu vybrana agentura Median,
vyzkum byl realizovan v obdobi duben az zafi 2008.
Cilem monitoringu bylo vytvorit kompletni mapu
problematiky déti ohrozenych nepfiznivym socialnim
prostiedim, jez zobrazuje:
~ nejpalcivéjsi problémy ditéte, které je potieba resit,
~ jaké podminky pro Feseni a prevenci poskytuje stat

ve své legislativeé a cilech,

Nadace Sirius | The Sirius Foundation

~ jak se k problémam stavi statni organy pfimo
v kontaktu s rodinou (ditétem),
~ jak Fesi tyto problémy neziskovy sektor,
~ jak problémy vidi odborna verejnost,
~ jak vnima potieby déti a rodin laicka verejnost.

Byly osloveny vsechny subjekty, kterych se

problematika tyka:

~ Pracovnici stétnich instituci,tj. orgénd sociéin&-pravni
ochrany ditéte (OSPOD) a piedstavitelé prispévkovych
organizaci. Dotazovani se zuéastnilo 297 respondentu
reprezentujicich 71 prispévkovych organizaci
a 120 afadi OSPOD.

~ Neziskové organizace, bylo dotazano 304 respondenti
reprezentujicich 210 neziskovych organizaci.

~ Laicka vefejnost, celkem bylo dotazano

1203 respondent.

Detailni pohled do problematiky byl podpoften realizaci
47 hloubkovych rozhovori s pfednimi odborniky.



Monitoring the Solution of Children’s
Issues in the Czech Republic

The key issue for the Sirius Foundation was ascertaining
the current situation in resolving children’s problems in
the Czech Republic. The main aim of its realisation was
determining the most burning children’s problems to be
resolved, thus gaining the bases for making decisions on
where to direct the help from the Sirius Foundation.

In the first stage the monitoring focussed on
helping children during risks stemming from the social
background. The second stage, which will focus on
disabled children’s problems, will start in 2010.

On the basis of selection proceedings the agency
Median was chosen for carrying out the monitoring,
the survey was realised from April to September 2008.
The aim of the monitoring was to form a complete map
of the issue of children threatened by an unfavourable
social environment which will reflect:
~ The most burning problems of children that must

be solved.
~ The conditions the state provides for resolution
and prevention in its legislation and aims.

~ The position of state authorities in direct contact with According to public opinion

L. . itis more important for a child

families (children) to the problems. e ! ? . !
to integrate into society and

make good friends than to

gain sufficient skills.

~ How does the non-profit sector deal with these problems.
~ How does the professional public see these problems.
~ How does the lay public perceive the needs of children

Source: Monitoring the Solution
and families.

of Children’s Issues in the CR, 2008.

All of the subjects that are involved in the issue were
addressed:
- Workers from state institutions, i.e. social and legal

child protection authorities (O;SPOD) and representatives
of the allowance organisations. There were 297 respondents
to the questionnaire representing 71 allowance
organisations and 120 OSPOD.

Non-profit organisations, 304 respondents were

questioned representing 210 non-profit organisations.
« The lay public, in all 1203 respondents were

questioned.

A detailed study of the issue was supported by realising
47 in-depth interviews with experts in the field.

Nadace Sirius | The Sirius Foundation @



Pouze tietina lidi se domniva,
Ze pomoc statu postizenym
adlouhodobé nemocnym
détem je efektivni.

Zdroj: Monitoring feseni détské
problematiky v CR, 2008.

Konference Ohrozené dité

Vysledky monitoringu byly prezentovany
11. listopadu 2008 v hotelu Hilton na konferenci

monitoringu a CD s kompletnimi vystupy.

Konference se zucastnilo 181 ucastnika
z ¥ad legislativcu, univerzit, organi socialné-pravni
ochrany ditéte, prispévkovych organizaci, neziskovych
organizaci i odborné verejnosti.

Dopoledni program konference, ktery byl
vénovan vysledkiim Monitoringu feseni détské

prezentace a diskuse k uvedené problematice:
~ Dité v dnesnim svété,
PhDr. Pavla Kuncova, détsky psycholog;
~ Jak vidisituaciv CRjinde?,
Adam Kfristek, Poradna pro obcanstvi,
obcanska a lidska prava;
~ Prorodinny balicek,
Mgr. Katefina Jirkova, vedouci oddéleni rodinné
politiky, Ministerstvo prace a socialnich véci CR;

Nadace Sirius | The Sirius Foundation

~ Vychova k manzelstvi a rodicovstvi, sexudlni
vychovanaZ$,
doc. PhDr. Lenka Sulova, CSc., vedouci oddéleni
socialni psychologie Filozofické fakulty UK;
~ Spoluprdce socidlnich pracovnikii se zdravotniky,
JUDr. Sarka Specianova, pravnik v oblasti péce
o ohrozené déti;
~ Chcete pomoci ditéti? Pomozte rodiné!,
PhDr. Hana Pazlarova, Ph.D., katedra socialni prace
Filozofické fakulty UK;
~ Naplfiovdni ministerskych zamérii na drovni krajii
a povérenych obci,
Ing. Eliska Kralova, vedouci oddéleni
socialné-pravni ochrany déti, Stredocesky kraj;
~ Mésto Neratovice - formy socidlni prdce a sluzeb pro
rodiny,
Mgr. Marcela Brodilova, vedouci odboru socialnich
véci a zdravotnictvi Méstského ufadu Neratovice.

Vsechny informace a data Monitoringu feseni
détské problematiky v CR jsou umistény na webovych
strankach www.nadacesirius.cz.



The Children in Danger Conference

On the 11th November 2008 the results of the monitoring
were presented at The Children in Danger conference held
in the Hilton hotel. All of the participants also received

a brochure summarising the most important conclusions
of the monitoring and a CD with all of the outputs.

The conference was attended by 181 participants
from legislators, universities, the social legal children
protection authorities, allowance organisations, non-profit
organisations and the professional public.

The morning programme, which was devoted
to the results of Monitoring the Solution of Children’s

by a themed presentation and a discussion on the issues
presented in the papers:
~ The Child in Today’s World,
PhDr. Pavla Kuncova - a child psychologist;
~ How the Situation in the CR is Seen from Outside?
Adam Kfistek — Counselling Centre for Citizenship,
Civil and Human Rights;
~ A Pro-family Package,
Magr. Katefina Jirkova, The Head of the Family Policy
Department, Ministry of Labour and Social Affairs;

~ Education on Marriage and Parenting, Sexual Education Only a third of people

at School, believe that state aid for
doc. PhDr. Lenka Sulova, CSc. - The Head of the Social

Psychology Philosophy Department Faculty, Charles

handicapped children

and those that have long-term
illnesses is effective.
University;
vi Source: Monitoring the Solution

~ Cooperation between Social Workers and Healthcare of Children’s Issues in the CR, 2008.

Workers,
JUDr. Sarka Specianova — A lawyer in the area of caring
for children at risk;

~ Want to Help the Children? Then Help the Family!,
PhDr. Hana Pazlarov4, Ph.D - Social Work Department,
Philosophy Faculty, Charles University;

~ Meeting Ministerial Objectives at the Regional and District Levels,
Ing. Eliska Kralova — The Head of the Legal Protection
of Children Department, Central Bohemia Region;

~ The Town of Neratovice - Forms of Social Work and Services
for Families,
Mgr. Marcela Brodilova - The Head of the Social
Affairs and Health Section, Neratovice Town Council.

All of the information and data on Monitoring
the Solution of Children’s Issues in the CR can be found
on the web sites at www.nadacesirius.cz.

Nadace Sirius | The Sirius Foundation @



V €R 40 % rodi¢d hovoti se
svym ditétem maximalné 3/4
hodiny denné.

Zdroj: Monitoring feseni détské
problematiky v CR, 2008.

rd

Grantové fizeni

Nadace Sirius rozdéluje poskytnuté dary na zakladé
profesionalni analyzy situace v oblasti pomoci détem.
Grantové fizeni je postaveno na principech
transparentnosti. K u¢astnikium fizeni Nadace Sirius
pFistupuje jako k rovnocennym partneriim - aktivné
s nimi komunikuje a poskytuje jim dostatek
informaci o jeho priibéhu a vysledcich.

Nadace Sirius navazuje spolupraci
s organizacemi, které se zaméruji na efektivni feseni
problémii pred jejich vznikem, tj. na prevenci
a eliminaci jevii. Podporuje projekty, jez pouzivaji
moderni metodiku a postupy ovéiené nasi i
zahrani¢ni praxi.

Nadace Sirius si je védoma nutnosti
dlouhodobého pusobeni aktivit, které usiluji
o trvalou zménu v dané oblasti. Nadace Sirius
poskytuje nejen financni, ale i manazerskou podporu
projektum. Priibéh grantového fizeni je zakotven
v grantovych pravidlech nadace a je dale upfesnén
v konkrétni grantové vyzvé.

Nadace Sirius | The Sirius Foundation




Grant Proceedings

The Sirius Foundation divides up the donations on In the CR 40 % of parents

. . . R k with their child
the basis of a professional analysis of the situation in speaicwith theirenl
amaximum of 3/4 of an
the area of helping children. The grant proceedings are set hour daily.

up on the principles of transparency. The Sirius Foundation
Source: Monitoring the Solution

approaches participants in the proceedings as equal
Pp P P P 9 a of Children’s Issues in the CR, 2008.

partners — it actively communicates with participants
and provides them with enough information on its course
and results.

The Sirius Foundation cooperates with
organisations that focus on an effective solution to
problems before they arise, i.e. at preventing and
eliminating the phenomenon. It supports projects that
use modern methods and approaches verified by
domestic and foreign practice.

The Sirius Foundation is aware of the necessity
of long-term activities that strive for a permanent change
in the given area. The Sirius Foundation not only provides
financial support for projects but also managerial support.
The progress of the grant proceedings is anchored in
the foundation’s grant rules and further specified in the grant
call for applications.

Nadace Sirius | The Sirius Foundation @




Prvni grantova vyzva Nadace Sirius

The Sirius Foundation’s First Call for Grant Applications

Vymezeni tématu prvni grantové vyzvy bylo postaveno
na aplikaci hlavnich zasad Nadace Sirius v praxi.
Jednou z téchto deklarovanych zasad je, ze nadace
bude iniciovat systematicka a ucelna feseni a bude
podporovat takové aktivity, které sméruji k a¢innym
preventivnim opatfenim.

Sama nadace tedy ucinila prvni systematicky
krok a analyzovala situaci v péci o ohrozené déti.
Vysledky Monitoringu feseni détské problematiky
v CR zFijna 2008 se staly informaénim zakladem pro
stanoveni tématu grantové vyzvy.

Jak z realizovaného prizkumu vyplynulo,
hlavnim zdrojem problém tykajicich se ohrozenych
déti je nefunk¢ni rodina, ktera z rGznych divod
nemuze, neumi nebo nechce pecovat o dité.

Vysledky zobrazené nasledujicimi grafy jasné
definovaly to, Ze sanace a preventivni prace s rodinou
ktery je potieba fesit v oblasti konkrétni pomoci détem
- ato jak z pohledu respondentti ze statniho sektoru, tak
z pohledu pracovniki neziskovych organizaci. K tomu se
pridava i zjistény fakt, ze jen malo neziskovych organizaci
tento problém fesi a statni organy na néj nemaji kapacity.

Nadace Sirius . The Sirius Foundation

The definition of the first call for grant applications was
based on applying the main principles of the Sirius Foundation
in practice. One of these declared principles is that it will
initiate a systematic and effective solution and support such
activities that aim for efficient preventive measures.

Thus the foundation took the first systematic
step and analysed the situation in caring for children in
danger. The results of Monitoring the Solution of Children’s
Issues in the CR from October 2008 was the information
basis for setting the theme for the grant application call.

The survey showed that the main source
of problems concerning children in danger is
a dysfunctional family that, for various reasons, cannot
or does not know how to care for a child.

The results displayed on the resultant graphs
clearly defined the fact that remedial and preventive work
with the family is considered one of the most serious
problems to be solved in the area of specific help for children;
that being from both the standpoint of respondents from
the state sector and also workers from the non-profit
organisations. To this is added the fact that very few
non-profit organisations deal with this problem and state
authorities do not have the capacity for it.



POROVNANi SPONTANNE UVADENYCH PROBLEMU
V PECI O OHROZENE DETI MEZI STATNIMI
INSTITUCEMI A NEZISKOVYMI ORGANIZACEMI

Nefunkénost, nestabilnost, nevyzralost rodiny, rozvodovost
Family dysfunction, instability, immaturity, divorce rate
Nejednotna, nepruzna legislativa, metodika, pravo

Disunity, inflexible legislation, methodology, laws

Nejasné kompetence, roztfisténost meziresorty

Unclear competencies, fragmentation between departments

Nezajem okoli, vefejnosti, neoznamovani ptipada

Lack of interest, the public, not announcing cases

Pfetizenost, nedostatek pracovnikii OSPOD

Overworked, lack of social and legal child protection authority workers (OSPOD)
Drogy, nikotin, alkohol, zavislost déti i rodicu

Drugs, nicotine, alcohol, children’s and parents’ addiction

.

Nedostatek pracesr pfivzniku krize, v€asny zasah
Lack of work with a family when a crisis arises, intervening in time
Domaci nasili, tyrani, zneuzivani

Domestic violence, abuse, mistreatment

Nedostatek psychologti, odborniku, specialista

Lack of psychologists, professionals, specialists

daicled.

ek prevence, a prevence, poradenstvi
Lack of prevention, inconsistent prevention, counselling
Pomalost soudu, dlouhé lhiity, pritahy soudnich fizeni
Slowness of the courts, long periods, delays in judicial procedures

hudoh. d dlus

Zvysujicise ek financi,
Increasing poverty, lack of finances, indebtedness
Socialné-patologické prostiedi, nedostatek vztahu, viry
Socially pathological environment, lack of relationships, belief

Socialné slabé, socialné vyloucené rodiny, Romové
Socially weak, socially excluded families, Roma

COMPARING SPONTANEOUSLY PRESENTED PROBLEMS
IN CARING FOR CHILDREN AT RISK BETWEEN STATE
INSTITUTIONS AND NON-PROFIT ORGANISATIONS
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Neziskové organizace
Non-profit organisations

Stdtni instituce
State institutions






Problémy souvisejici s konkrétni
pomoci ohrozenym détem

NEJPALCIVEJSI PROBLEMY PODLE
PRACOVNiKU STATNI SFERY

Primér odpovédi/
Average of responses

Problems Relating to Specific Help
for Children in Danger

THE MOST BURNING ISSUES ACCORDING

TO WORKERS FROM THE STATE SPHERE

Pramér skaly/
Average of scale

SPOKOJENOST S RESENIM/SATISFACTION WITH THE SOLUTION
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Na zakladé vyse uvedenych zavéri vyhlasila dne

19. listopadu 2008 Nadace Sirius prvni grantovou
vyzvu k pfedlozeni navrhi projektii v programu
Preventivni programy a systematickd feseni s cilem:
posileni sluzeb pro rodiny - sanace ohrozené rodiny

spravni radou Nadace Sirius stanovena ve vysi
20 miliont K¢.

Grantové fizeni bylo dle interni grantové
strategie nadace dvoukolové a uzavérka pro odevzdani
zadosti o grant v prvnim kole byla 19. ledna 2009.
Nadace Sirius obdrzela 82 grantovych zadosti v celkové
vysi pozadované podpory 152 601 222 K¢.

Spravnirada Nadace Sirius na zakladé
hodnoceni grantové komise vybrala 13 Zadosti
do druhého kola grantového fizeni. Prezentace
vybranych projektu se uskutecnily 6. a 8. dubna 2009.
Finalni rozhodnuti spravni rady Nadace Sirius
o projektech, které obdrzi grant, bylo u¢inéno
18. kvétna 2009.

On the basis of the above conclusions the Sirius Foundation
announced its first call for grant applications on

19th November 2008. The programme for proposals was
entitled Preventive Programmes and Systematic Solutions
with the aim: strengthening services for families -

remediation of families at risk in the CR. The Sirius Foundation

Board of Directors set the overall amount available for
distribution at 20 million CZK.

The grant proceedings, in accordance with
the foundation’s grant strategy, had two rounds and
the closing date for grant applications on the first round
was 19th January 2009. The Sirius Foundation received
82 grant applications for a total of 152 601 222 CZK.

On the basis of an evaluation by the Grant
Commission the Sirius Foundation Board of Directors
selected 13 applications for the second round.

The projects were presented on 6th and 8th April 2009.
The final decision on the projects to receive grants from
the Sirius Foundation was taken on 18th May 2009.

Nadace Sirius | The Sirius Foundation



Vice nez 1/3 ¢eské vefejnosti
nevi, ze déti na celém svété
maji specialni prava, ktera
museji byt chranéna statem.

Zdroj: Monitoring feseni détské
problematiky v CR, 2008.

Zalozeni OPS Sirius

Nadace Sirius chce byt aktivnim ¢lenem na poli
charity v Ceské republice, vyhledavat oblasti, kde je
pomoci ¢i podpory potieba, a na zakladé ziskanych
informaci podnécovat potiebné kroky.

Ve svych hlavnich zasadach se mimo jiné
zavazuje k podpofie darcovstvi jako cisté filantropie,
k pomoci pfi realizaci aktivit sméfujicich k t¢innym
preventivnim opatienim, k poskytnuti nastrojti
a informaci vedoucich k spravnému rozhodnuti
o pomoci. VysSe uvedené chape Nadace Sirius jako
zavazujici. Nadace chce dostat vSsem proklamovanym
zasadam, chce ucinit kroky, které povedou k jejich
realizaci. Proto zalozila Obecné prospésnou spolecnost
Sirius, o. p. s. (dale ,,OPS Sirius*), jejimz hlavnim tikolem
je tyto zaméry realizovat.

Aktivity OPS Sirius byly podpofeny darem
Nadace Sirius v hodnoté 10 miliont Ké.

Byly podpofeny nasledujici projekty:

Nadace Sirius | The Sirius Foundation

Founding the OPS Sirius

The Sirius Foundation wants to be an active member in
the field of charity in the Czech Republic, it wants to seek
out areas where help or support is necessary and — on

the basis of the information obtained - take the necessary
steps.

Its main principles bind it to, among others,
supporting donations as the pure philanthropy, for
helping in the realisation of activities aimed at effective
preventive measures, for providing the tools and information
leading to the correct decision making on providing help.
The Sirius Foundation sees the above as being binding.
The foundation wants to meet all of the proclaimed
principles, it wants to take steps that lead to their realisation.
Therefore it founded Obecné prospésna spole¢nost
Sirius, o. p. s. (,OPS Sirius”), whose main task is to realise
these intents.

The activities of OPS Sirius, were supported by
the Sirius Foundation to the tune of 10 million CZK.

The following projects were supported:



Jednou ze zakladnich zasad Nadace Sirius je: Stojime

na strané ddrcti, a pravé portal bude prezentovat
uceleny soubor kvalitnich a diivéryhodnych informaci
o sektoru détské charity. Umozni darciim snadno se
zorientovat v moznostech pomoci i pfimo podpofit
vybranou organizaci. Charitativnim organizacim
poskytne portal prilezitost prokazat ucelnost své
cinnosti a ziskat nové darce.

Diagnostika ohroZeného ditéte

Na zakladé monitoringu a nazori odborniki na
détskou problematiku neexistuje v Ceské republice
uceleny moderni nastroj pro posuzovani situace
ohrozeného ditéte, ktery by umoznoval kvalifikované
rozhodnout o dalsich krocich p¥i FeSeni jeho situace.

Nadace Sirius se prostiednictvim OPS Sirius
rozhodla podpof¥it vytvoieni diagnostického postupu
pro posouzeni ohrozeni ditéte v rodiné a prosadit jej
jako efektivni nastroj pfi kazdodenni praci organt
socialné-pravni ochrany ditéte.

Hlavnim diivodem je, Ze pravé spravna
diagnostika ohrozeni ditéte a rodiny sjednocuje
posuzovani rodiny, pfedchazi odbéru ditéte z rodiny,
vcas odhaluje ohrozeni syndromem tyraného,
zneuzivaného a zanedbavaného ditéte (syndrom
CAN) avytycuje volbu sana¢niho programu.

Charity Organisations Portal
One of the Sirius Foundation’s basic principles is: We are

on the side of the donors, and the portal will present an
integrated set of quality and trustworthy information on
the children'’s charity sector. It enables donors to easily find
their way around the opportunities for helping and directly
supporting their chosen organisation. The portal gives
charity organisations the opportunity to demonstrate

the usefulness of their activities and thus gain new donors.

Diagnosis of a Child in Danger
On the basis of monitoring and the opinions of experts in

children’s issues there is no modern integrated tool in

the Czech Republic for appraising the situation of a child
in danger and thus enable a qualified decision to be made
on the next steps in resolving the situation.

The Sirius Foundation, by means of OPS Sirius,
decided to support the formation of a diagnostic approach
for appraising the danger of a child in a family and to
promote it as an effective tool in the day-to-day work of
the social-legal child protection authorities.

The main reason is that the correct diagnosis
of achild in danger and a family consolidates the appraisal
of the family preventing the child being removed from
the family, it reveals the CAN (Child Abuse and Neglect)
syndrome in time and lays out the choice for a remedial
programme.

Nadace Sirius | The Sirius Foundation

More than a 1/3 of the Czech
public does not know that
children have special rights
that must be upheld by

the state.

Source: Monitoring the Solution
of Children’s Issues in the CR, 2008.






Plans for the year 2009



Hlavnim cilem Nadace Sirius v roce 2009 je Gispésna
realizace grantového fizeni, vybér a podpora
projektu, které budou nejlépe spliiovat zadani
grantové vyzvy - nalézt systematicka reseni v oblasti
prevence a sanace rodiny. Druhym, navaznym krokem
je aplikace projektového fizeni na podporované
projekty, které umozni efektivné sledovat
avyhodnocovat stanovené cile.

Nadace Sirius se chce vénovat i dal$im
okruhiim détské problematiky, jez z realizovaného
monitoringu vysly jako v soucasnosti nejzavaznéjsi.
Jde predevsim o legislativni otazky a rozhodovani
soud, které obsadily druhou a tieti pozici v priorité
feSeni problémii ohrozenych déti a jsou zakladem pro
spravné a véasné postupy a vytvareji podminky
amoznosti pro Feseni vsech dalsi problému.

Kromé nazora odbornikii byly predmétem
prazkumu i postoje ¢eské populace k détské
problematice - jejich zjisténi pfineslo zajimavé
porovnani reality s nazory vefejnosti. Radi bychom
nasi vefejnost s témito rozdily seznamili, a tak ji nejen
upozornili na existujici problémy, ale pifedevsim dali
podnét k tomu, aby se aktivné zapojila do pomoci.

Nadace Sirius | The Sirius Foundation

The main aim for the Sirius Foundation in 2009 is

the successful realisation of the grant proceedings,

the selection and support of projects that best meet

the specifications of the call for grants - to find a systematic
solutions in the area of prevention and remediation of

a family. The second step is applying project management
to the projects being supported, enabling the set goals to
be effectively monitored and assessed.

The Sirius Foundation wants to take on other
aspects of children’s issues that, from the monitoring,
were deemed to be the most pressing. This chiefly
concerns legislative questions and court decisions, which
took up the second and third position in the priorities of
dealing with the problems of children in danger and are
the basis for correct and timely procedures and solutions
and create the conditions and opportunities for dealing
with all other problems.

Apart from the opinions of the experts the survey
also took in the opinions of the Czech population on
children’s issues - the findings brought an interesting
comparison of reality with public opinion. We would like
to inform the public of these differences thus not only
drawing their attention to existing problems but, above
all, giving them a stimulus to actively engage in help.
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ROZVAHA K 31

.12.2008 (V TIS. KC)

Stav k poslednimu

Cislo | Stav k prvnimu dni dni Geetniho
radku ucetniho obdobi 7
AKTIVA obdobi
a b 1 2
A. _Dlouhodoby majetek celkem F. 002+010+021+029 1 o] 577
I. Dlouhodoby nehmotny majetek celkem Soucet . 003 az 009 2 0 450
. 1. Nehmotné vysledky vyzkumu a vyvoje (012) 3 0 0
2. Software (013) 4 0 0
Dlouhodoby 3. Ocenitglné prava : : (014) ) 0 450
el 4. Drobny dlouhodoby nehmotny majetek (018) 6 0 0
majetek 5. Ostatni dlouhodoby nehmotny majetek (019) 7 0 0
6. Nedokonceny dlouhodoby nehmotny majetek (041) 8 0 0
7. Poskytnuté zalohy na dlouhodoby nehmotny majetek (051) 9 0 0
Il._Dlouhodoby hmotny majetek celkem Soucet . 011 az 020 10 (o] 157
1. 1. Pozemky (031) 11 0 0
2. Umélecka dila, predméty a sbirky (032)| 12 0 0
3. Stavby (021)| 13 0 0
4. Samostatné movité véci a soubory movitych véci 022)| 14 0 157
. 5. Péstitelské celky trvalych porostu (025)| 15 0 0
hn?(')‘:f‘j;‘?f;::'ek 6. Zakladni stada a tazné zvifata 026)] 16 0 0
7. Drobny dlouhodoby hmotny majetek (028)| 17 0 0
8. Ostatni dlouhodoby hmotny majetek (029)| 18 0 0
9. Nedokonceny dlouhodoby hmotny majetek (042)| 19 0 0
10. Poskytnuté zalohy na dlouhodoby hmotny majetek (052)| 20 0 0
1ll._Dlouhodoby finan¢ni majetek celkem Soucet i. 022 az 028 21 0 0]
11, 1. Podily v ovladanych a fizenych osobach 061) | 22 0 0
2. Podily v osobach pod podstatnym vlivem (062) | 23 0 0
3. Dlouhodobé cenné papiry drzené do splatnosti (063)| 24 0 0
Dlouhodoby 4. Puj¢ky organizacnim slozkam (066) | 25 0 0
finanéni majetek | 5. Ostatni dlouhodobé pajeky 067)| 26 0 0
6. Ostatni dlouhodoby finanéni majetek 069) | 27 0 0
7. Porizovany dlouhodoby finan¢ni majetek (043)| 28 0 0
1IV. Opravky k dlouhodobému majetku celkem Soucet F. 030 az 040 29 0 -30
V. 1. Opravky k nehmotnym vysledkim vyzkumu a vyvoje (-)(072)| 30 0 0
2. Opravky k softwaru (-)(073)| 31 0 0
3. Opravky k ocenitelnym pravim (-)(074)| 32 0 -11
4. Opravky k drobnému dlouhodobému nehmotnému majett (-)(078)| 33 0 0
Sty 5. Opravky k ostatnimu dlouhodobému nehmotnému majetk (-)(079)| 34 0 0
Aot Rt 6. Opre:lvky ke stavbam : . : : (-)(081)| 35 0 0
majetku 7. Oprz’ivky k s%m(_)st. m'owtym :/ecem a’souborumn movitych (-)(082)| 36 0 -19
8. Opravky k péstitelskym celkum trvalych porostu (-)(085)| 37 0 0
9. Opravky k zakladnimu staddu a taznym zvifatum (-)(086) [ 38 0 0
10. Opravky k drobnému dlouhodobému hmotnému majetku (-)(©88) | 39 0 0
11. Opravky k ostatnimu dlouhodobému hmotnému majetku (-) (089)| 40 0 0

Nadace Sirius | The Sirius Foundation




BALANCE SHEET AS AT 31ST DECEMBER 2008 (IN THOUSANDS CZK)

Row | Opening balance Closing balance
ASSETS o
a b 1 2
A. Total long-term assets row 002+010+021+029 1 0 577
|. Total long-term intangible assets Sum of rows 003 to 009 2 [0] 450
l. 1. Intangible results of research and development (012) 3 0 0
2. Software (013) 4 0 0
3. Patents, copyrights, trademarks and trade names (014) 5 0 450
Long-term 4. Small long-term intangible assets (018) 6 0 0
intangible assets | 5. Other long-term intangible assets (019) 7 0 0
6. Uncompleted long-term intangible assets (041) 8 0 0
7. Advance payments provided on long-term intangible assets (051) 9 0 0
Il._Total long-term tangible assets Sum of rows 011 to 020 10 [0] 157
I 1. Land O3 11 0 0
2. Works, items and collections of art (032) 12 0 0
3. Buildings (021)| 13 0 0
4. Separate movables and sets of movables 022) 14 0 157
G~ 5. Clultivated areas (025) 15 0 0
tangible assets 6. Livestock i (026)| 16 0 0
7. Low value long-term tangible assets (028) 17 0 0
8. Other long-term tangible assets (029)| 18 0 0
9. Long-term tangible assets in progress (042)| 19 0 0
10. Advance payments provided on long-term tangible assets (052)| 20 0 0
Ill._Total long-term financial assets Sum of rows 022 to 028 21 [0] [0]
1. 1. Stakes in controlled and managed companies (061)| 22 0 0
2. Stakes in companies under significant control 062)| 23 0 0
3. Long-term securities held until maturity (063)| 24 0 0
Long-term 4. Loans to organisational subdivisions (066)| 25 0 0
financial assets [ 5. Other long-term loans 067)| 26 0 0
6. Other long-term financial assets 069) | 27 0 0
7. Acquired long-term financial assets (043)| 28 0 0
IV. Total accumulated depreciation - long-term assets Sum of rows 030 to 040 29 [0] -30
V. 1. Accumulated amortisation - intangible results of research and development (-)(072)| 30 0 0
2. Accumulated amortisation - software (-)(073)| 31 0 0
3. Accumulated amortisation - royalties (-)(074)| 32 0 -11
4. Accumulated amortisation - small, long-term, intangible assets (=) (078 | 33 0 0
5. Accumulated amortisation - other long-term, intangible assets (-) (079) 34 0 0
d’?;;g:l?;s{ 6. Accumulated depreciation - buildings (-)(081)| 35 0 0
long=term assets 7. Accumulated depreciation - separate chattels and sets of chattels (-)(082)| 36 0 -19
8. Accumulated depreciation - orchards and vineyards (<) (085) 37 0 0
9. Accumulated depreciation - herd and draft animals (-)(086)| 38 0 0
10. Accumulated depreciation - small, long-term, tangible assets (-) (088 | 39 0 0
11. Accumulated depreciation - other long-term tangible assets (-)(089) | 40 0 0
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Stav k poslednimu

Cislo | Stav k prvnimu dni dni Géetniho
radku | ucetniho obdobi obdobi
AKTIVA
a b 1 2
B. Kratkodoby majetek celkem F. 042+052+072+081 41 510 4 109
|. _Zasoby celkem Soucet . 043 az 051 42 0 0
I. 1. Material na skladé (112)| 43 0 0
2. Material na cesté (119) 44 0 0
3. Nedokoncena vyroba (121)[ 45 0 0
4. Polotovary vlastni vyroby (122)| 46 0 0
% 5. Vyrobky (123)| 47 0 0
Zdsoby 5T ifata 124)] 48 0 0
7. Zbozi na skladé a v prodejnach (132)] 49 0 0
8. Zbozi na cesté (139)] 50 0 0
9. Poskytnuté zalohy na zdsoby (z uctu 314)| 51 0 0
Il. Pohledavky celkem Soucet f. 053 az 070+071 52 0 2126
1. 1. Odbératelé (311)| 53 0 1974
2. Sménky k inkasu (312)| 54 0 0
3. Pohledavky za eskontované cenné papiry (313)[ 55 0 0
4. Poskytnuté provozni zalohy (z uctu 314 mimo 7.050)| 56 0 152
5. Ostatni pohledavky (315)| 57 0 0
6. Pohledavky za zaméstnanci (335)| 58 0 0
7. Pohledavky za institucemi soc. zabezpeceni a vefejného zdrav. pojisténi (336)| 59 0 0
8. Dar z pfijmu (341)| 60 0 0
9. Ostatni pfimé dané (342)| 61 0 0
A 10. Dan z pfidané hodnoty (343)| 62 0 0
Pohledavky 71" Oetatn dané a poplatky 345)[ 63 0 0
12. Naroky na dotace a ostatni zuctovani se statnim rozpoctem (346)| 64 0 0
13. Naroky na dotace a ostatni zd¢tovani s rozpocty organu uzemnich samosprav. celkt (348)| 65 0 0
14. Pohledavky za Gcéastniky sdruzeni (358)| 66 0 0
15. Pohledavky z pevnych terminovanych operaci (373)| 67 0 0
16. Pohledavky z emitovanych dluhopist (375)] 68 0 0
17. Jiné pohledavky (378)| 69 0 0
18. Dohadné ucty aktivni (388)| 70 0 0
19. Opravna polozka k pohledavkam (-) 391 71 0 0
1ll. Kratkodoby finanéni majetek celkem Soucet . 073 az 080 72 510 1844
. 1. Pokladna 11| 73 0 1
2. Ceniny (213)| 74 0 0
3. Ucty v bankéch (221)| 75 510 1843
Kratkodoby | 4. Majetkové cenné papiry k obchodovani (251)| 76 0 0
finan¢ni 5. Dluhodobé cenné papiry k obchodovani (253)| 77 0 0
majetek 6. Ostatni cenné papiry (256)| 78 0 0
7. Pofizovany kratkodoby finan¢ni majetek 259)| 79 0 0
8. Penize na cesté (+/-) (261)[ 80 0 0
1V. Jina aktiva celkem Soucet . 082 az 084 81 0 139
V. 1. Néklady pristich obdobi (381)| 82 139
e . 2. Prijmy pristich obdobi (385)| 83 0 0
Jind aktva  ['c ~ urzové rozdily aktivnf 386)[ 84 0 0
AKTIVA CELKEM f. 001+041 85 510 4 686
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Row

Opening balance

Closing balance

ASSETS number
a b 1 2
B. Total short-term assets row 042 + 052 + 072 + 081 41 510 4109
|. Total stocks Sum of rows 043 to 051 42 (0] 0
. 1. Material in stock (112) 43 0 0
2. Material en route (119)| 44 0 0
3. Work in progress (121)| 45 0 0
4. Company’s own semi-finished products (122)| 46 0 0
Stocks 5. Products (123)| 47 0 0
6. Animals (124) 48 0 0
7. Goods in stock and in sales outlets (132)| 49 0 0
8. Goods en route (139)] 50 0 0
9. Advance payments provided on stocks (from account 314)| 51 0 0
Il. _Total receivables Sum of rows 053 to 070 + 071 52 (0] 2126
1. 1. Customers (311)] 53 0 1974
2. Bills of exchange for collection (312)| 54 0 0
3. Receivables - discounted securities (313)] 55 0 0
4. Operating deposits provided ount 314 apart from row 050)| 56 0 152
5. Other receivables (315)| 57 0 0
6. Receivables - employees (335)] 58 0 0
7. Receivables - institutions of social security and public health insurance (336)| 59 0 0
8. Income tax (341)| 60 0 0
9. Other direct taxes (342)| 61 0 0
Receivables 10. Value added tax (343)| 62 0 0
11. Other taxes and charges (345)| 63 0 0
12. Entitlements to grants and other settlement with state budget (346)| 64 0 0
13. Entitlements to grants and other settlement with local budget (348)| 65 0 0
14. Receivables - participants in association (358)| 66 0 0
15. Receivables - fixed time operations (373)| 67 0 0
16. Receivables - bonds issued (375)| 68 0 0
17. Other receivables (378)] 69 0 0
18. Contingencies and estimated pre-paid items (388)| 70 0 0
19. Adjustment - receivables (-) 39| 71 0 0
1ll._Total short-term financial assets Sum of rows 073 to 080 72 510 1844
1. 1. Petty cash 11| 73 0 1
2. Valuables (213)| 74 0 0
3. Bank accounts (221)| 75 510 1843
Short-term | 4. Equity securities (251)| 76 0 0
financial 5. Debt instruments (253)| 77 0 0
assets 6. Other securities (256)| 78 0 0
7. Procured short-term financial assets (259) 79 0 0
8. Monies en route (+/-) (261)| 80 0 0
IV. Total other assets Sum of rows 082 to 084 81 0 139
V. 1. Accrued expenses (381)| 82 139
i A5aEs 2. Deffered incomes (385)| 83 0 0
5. Exchange rate differences (debit balance) (386)| 84 0 0
TOTAL ASSETS row 001+041 85 510 4 686
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Stav k poslednimu

Cislo | Stav k prvnimu dni A e
. fadku Gcetniho obdobi obdobi
a b 1 2
A. Vlastni zdroje celkem F. 087+091 86 510 4 376
1. Jméni celkem Soucet . 088 az 090 87 510 3510
I 1. Vlastni jméni (901)| 88 510 510
vt 2. Fondy : Q11| 89 0 3 000
3. Ocenovaci rozdily z precenéni majetku a zavazku (921)| 90 0 0
1l.__Vysledek hospodareni celkem Soucet . 092 az 094 91 0 866
1. 1. Ucet vysledku hospodareni (+/-) (963)] 92 0 866
Vysledek 2. Vysledek hospodareni ve schvalovacim Fizeni (+/-) (931]| 93 0 0
hospodareni | 3. Nerozdéleny zisk, neuhrazena ztrata minulych let (+/-) (932)] 94
B. Cizi zdroje F. 096+098+106+130 95 0 310
I. _Rezervy Soucet F. 097 96 [0} 0
|. Rezervy | 1. Rezervy 941)[ 97 0 0
Il. Dlouhodobé zavazky celkem Soucet f. 099 az 105 98 [0} 0
1. Dlouhodobé bankovni tvéry (951)] 99 0 0
2. Emitované dluhopisy (953)| 100 0 0
3. Zavazky z pronajmu (954)| 101 0 0
Dlouhodobé | 4. Prijaté dlouhodobé zalohy (955)| 102 0 0
zavazky 5. Dlouhodobé sménky k uhradé (958)| 103 0 0
6. Dohadné Ucty pasivni (z uctu 389)| 104 0 0
7. Ostatni dlouhodobé zdvazky (959)| 105 0 0
11l._Kratkodobé zavazky celkem Soucet i. 107 az 129 106 o] 310
. 1. Dodavatelé (321)| 107 0 216
2. Sménky k dhradé (322)| 108 0 0
3. Prijaté zalohy (324)| 109 0 0
4. Ostatni zavazky (325)| 110 0 0
5. Zaméstnanci (331)] 111 0 36
6. Ostatni zavazky vici zaméstnancim (333)| 112 0 0
7. Zavazky k institucim soc. zabezpeceni a vefejného zdravot. pojisténi (336)| 113 0 24
8. Dari z prijmu (341)| 114 0 0
9. Ostatni pfimé dané (342)| 115 0 8
10. Dari z pridané hodnoty (343)| 116 0 0
11. Ostatni dané a poplatky (345)| 117 0 0
Kratkodobé |12. Zavazky ze vztahu ke statnimu rozpoctu (346)| 118 0 0
zavazky 13. Zavazky ze vztahu k rozpoctu organu tzemnich samosprav. celki (348)| 119 0 0
14. Zavazky z upsanych nesplacenych cennych papiru a vkladu (367)| 120 0 0
15. Zavazky k d¢astnikim sdruzeni (368)| 121 0 0
16. Zavazky z pevnych terminovych operaci (373)| 122 0 0
17. Jiné zavazky (379)| 123 0 0
18. Kratkodobé bankovni tvéry (951)| 124 0
19. Eskontni tvéry (232)| 125 0 0
20. Emitované kratkodobé dluhopisy (241)| 126 0 0
21. Vlastni dluhopisy (=) (255) 127 0 0
22. Dohadné ucty pasivni (z uctu 389)| 128 0 26
23. Ostatni kratkodobé financni vypomoci (249)| 129 0 0
V. Jiné pasiva celkem Soucet . 131 az 133 130 0 0
\'A 1. Vydaje pristich obdobi (383)] 131 0 0
o . 2. Vynosy pfistich obdobi (384)| 132 0 0
Jind pasiva_ |3 urzove rozdily pasivni (87| 133 0 0
PASIVA CELKEM ¥. 086+095 134 510 4 686
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LIABILITIES m:zrz‘{)ver Opening balance Closing balance
a b 1 2
A. Total equity row 087+091 86 510 4 376
|.__Total capital Sum of rows 088 to 090 87 510 B0
I 1. Equity (901)| 88 510 510
Gl 2. Funds 911)| 89 0 3 000
3. Revaluation of assets and payables 921)| 90 0 0
Il. _Total from operations Sum of rows 092 to 094 91 0 866
1. 1. Profit (loss) from operations account (+/-) (963)] 92 0 866
Income from | 2. Profit (loss) from operations in approval proceedings (+/-) (931)] 93 0 0
operations 3. Retained profit, retained loss from previous years (+/-) (932) 94
B. External resources row 096+098+106+130 95 0] 310
|. _Reserves Sum of rows 097 96 o] 0
I. Reserves | 1. Reserves (941)| 97 0 0
Il._Total long-term payables Sum of rows 099 to 105 98 0 0
1. 1. Long-term bank loans 951)] 99 0 0
2. Bonds issued (953)| 100 0 0
3. Lease commitments (954)| 101 0 0
Long-term | 4. Long-terms advance payments received (955)| 102 0 0
payables 5. Promissory notes to be settled (958)| 103 0 0
6. Estimated payables (from account 389)| 104 0 0
7. Other long-term payables (959)| 105 0 0
1ll._Total short-term payables Sum of rows 107 to 129 106 (0] 310
. 1. Suppliers (321)| 107 0 216
2. Promissory notes to be settled (322)| 108 0 0
3. Advance payments received (324)| 109 0 0
4. Other payables (325)| 110 0 0
5. Employees (331)] 111 0 36
6. Other payables to employees (333)| 112 0 0
7. Payables to institutions of social security and public health insurance (336)| 113 0 24
8. Income tax (341)| 114 0 0
9. Other direct taxes (342)| 115 0 8
10. Value added tax (343)| 116 0 0
11. Other taxes and duties (345)| 117 0 0
Short-term |12. Payables from relation to state budget (346)| 118 0 0
payables 13. Payables from relation to local budget (348)| 119 0 0
14. Payables - subscribed, unpaid securities and deposits (367)| 120 0 0
15. Payables to participants in association (368)| 121 0 0
16. Payables - fixed time operations (373)| 122 0 0
17. Other payables (379)| 123 0 0
18. Short-term bank loans (951)| 124 0
19. Discounted loans (232)| 125 0 0
20. Short-term bonds issued (241)| 126 0 0
21. Own bonds (=) (255)| 127 0 0
22. Estimated payables (from account 389)| 128 0 26
23. Other short-term accommodation (249)| 129 0 0
IV. Total other liabilities Sum of rows 131 to 133 130 0 0
V. 1. Accured expenses (383)| 131 0 0
Other 2. Deferred revenues (384) 132 0 0
liabilities 3. Exchange rate differences (credit balance) (387)| 133 0 0
TOTAL LIABILITIES row 086+095 134 510 4 686
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VYKAZ ZISKU A ZTRATY K 31.12.2008 (V TIS. KC)

Nézev ukazatele F(eiljlli Cinnost hlavni hogpl)r;z(:i?;ké

a b 1

A. NAKLADY X x
1. Spotfebované nakupy celkem Soucet F. 002 az 005 1 116
1. Spotreba materidlu (501) 2 95
2. Spotreba energie (502) 3 21
3. Spotteba ostatnich neskladovatelnych dodavek (503)| 4 0
4. Prodané zbozi (504) S 0
1. Sluzby celkem Soucet i. 007 az 010 6 850
5. Opravy a udrzovani (511) 7 0
6. Cestovné (512) 8 ]
7. Néklady na reprezentaci (513) 9 0
8. Ostatni sluzby (518) 10 850
1ll.  Osobni naklady celkem Soucet F. 012 az 016 11 282
9. Mzdové naklady (521) 12 212
10. Zakonné socialni pojisténi (524) 13 70
11. Ostatni socialni pojisténi (525) 14 0
12. Zakonné socialni naklady (527) 15 0
13. Ostatni socialni ndklady (528) 16 0
1V. Dané a poplatky celkem Soucet F. 018 az 020 17 [0]
14. Dan silni¢ni (531) 18 0
15. Dan z nemovitosti (532) 19 0
16. Ostatni dané a poplatky (538)| 20 0
V. Ostatni naklady celkem Soucet i. 022 az 029 21 1977
17. Smluvni pokuty a troky z prodleni (541)| 22 0
18. Ostatni pokuty a pendle (542)] 23 0
19. Odpis nedobytné pohledavky (543)| 24 0
20. Uroky (544)| 25 0
21. Kurzové ztraty (545)| 26 0
22. Dary (546) 27 0
23. Manka a Skody (548)| 28 0
24. Jiné a ostatni naklady (549)| 29 1977
VI._Odpisy, prodany majetek, tvorba rezerv a opravnych polozek Soucet . 031 az 036 30 30
25. Odpisy dlouhodobého nehmotného a hmotného majetku (551 31 30
26. Zustatkova cena prodaného dlouhodobého nehmotného a hmotného majetku (552)| 32 0
27. Prodané cenné papiry a podily (553)[ 33 0
28. Prodany material (554)| 34 0
29. Tvorba rezerv (556) 35 0
30. Tvorba opravnych polozek (559)| 36 0
VII. Poskytnuté prispévky celkem Soucet F. 038 az 039 37 [0]
31. Poskytnuté prispévky zictované mezi organizacnimi slozkami (581)| 38 0
32. Poskytnuté ¢lenské prFispévky (582) 39 0
VIIl. Dah z pFijmu celkem Soucet i. 041 40 [o]
33. Dodate¢né odvody dané z pfijmu (595)| 41 0
Naklady celkem F. 001+006+011+017+021+030+037+040 42 3255
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PROFIT AND LOSS STATEMENT AT 31ST DECEMBER 2008 ( IN THOUSANDS CZK)

Name of indicator nuRr?'l‘ger main activity economic activity
a b 1
A. COSTS X X
I Total consumed purchases Sum of rows 002 to 005 1 116 [0]
1. Consumption of material (501) 2 95
2. Energy consumption (502) 3 21
3. Consumption of other unstorable supplies (503) 4 0
4. Goods sold (504) 5 0
Il.__ Total services Sum of rows 007 to 010 6 850 0
5. Repairs and maintenance (511) 7 0
6. Travel expenses (512) 8 0
7. Expenses on representation (513) 9 0
8. Other services (518) 10 850
Ill.__Total personnel expenses Sum of rows 012 to 016 11 282 0
9. Payroll (521) 12 212
10. Statutory social security (524)| 13 70
11. Other social insurance (525) 14 0
12. Statutory social costs (527)| 15 0
13. Other social expenses (528) 16 0
V. Total taxes and duties Sum of rows 018 to 020 17 0 0
14. Road tax (531)| 18 0
15. Property tax (532) 19 0
16. Other taxes and duties (538)| 20 0
V. Total other expenses Sum of rows 022 to 029 21 1977 [0]
17. Contractual fines and interest on late payment (541)| 22 0
18. Other fines and penalties (542)| 23 0
19. Receivables from write-off (543)| 24 0
20. Interest (544)| 25 0
21. Exchange rate losses (545)| 26 0
22. Donations (546)| 27 0
23. Shortfalls and damage (548)| 28 0
24. Other costs (549)| 29 1977
VI. Depreciation, property sold, the creation of reserves and adjustments Sum of rows 031 to 036 30 30 [0]
25. Depreciation of long-term intangible and tangible assets (551) 31 30
26. Net book value of long-term intangible and tangible assets sold (552)| 32 0
27. Securities and shares sold (553) 33 0
28. Material sold (554)| 34 0
29. Creation of reserves (556)| 35 0
30. Creation of adjustments (559) 36 0
VII. Total contributions provided Sum of rows 038 to 039 37 [0]
31. Provided contributions settled among organisational subdivisions (581) 38 0
32. Membership contributions provided (582)| 39 0
VIII. Total income tax Sum of rows 041 40 [o]
33. Additional income tax payments (595)| 41 0
Total costs row 001+006+011+017+021+030+037+040 42 3255 0]
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Néazev ukazatele F(;ldsll(% Cinnost hlavni hog;gz(;’;ké
a b
B. VYNOSY x x
|.__Trzby za vlastni vykony a za zbozi celkem Soucet i. 044 az 046 43 6] 6]
1. Trzby za vlastni vyrobky (601)| 44 0
2. Trzby z prodeje sluzeb (602)| 45 0
3. Trzby za prodané zbozi (604)| 46 0
Il._Zmény stavu vnitroorganizacnich zasob celkem Soucet . 048 az 051 47 0
4. Zména stavu zasob nedokoncené vyroby (611)| 48 0
5. Zména stavu zasob polotovart (612)| 49 0
6. Zména stavu zasob vyrobkl (613)| 50 0
7. Zména stavu zvirat (614)] 51 0
Ill._Aktivace celkem Soucet . 053 az 056 52 0
8. Aktivace materidlu a zbozi (621)| 53 0
9. Aktivace vnitroorganizacnich sluzeb (622)| 54 0
10. Aktivace dlouhodobého nehmotného majetku (623)| 55 0
11. Aktivace dlouhodobého hmotného majetku (624)| 56 0
IV. Ostatni vynosy celkem Soucet F. 058 az 064 57 4121 0
12. Smluvni pokuty a uroky z prodleni (641)[ 58 0
13. Ostatni pokuty a penale (642)[ 59 0
14. Platby za odepsané pohledavky (643)| 60 0
15. Uroky 644)| 61 147
16. Kurzové zisky (645)| 62 0
17. Zuctovani fondu (648)| 63 2 000
18. Jiné ostatni vynosy (649)| 64 1974
V. Trzby z prodeje majetku, zi¢tovani rezerv a opravnych polozek celkem Soucet F. 066 az 072 65 0 0
19. Trzby z prodeje dlouhodobého nehmotného a hmotného majetku (652)| 66 0
20. Trzby z prodeje cennych papiri a podild (653)| 67 0
21. Trzby z prodeje materialu (654)| 68 0
22. Vynosy z kratkodobého finan¢niho majetku (655)| 69 0
23. Zuctovani rezerv (656)| 70 0
24. Vynosy z dlouhodobého finanéniho majetku 657) 71 0
25. Zuctovani opravnych polozek (659)| 72 0
VI. PFijaté prispévky celkem Soucet i. 074 az 076 73 0 0
26. Prijaté prispévky zuctované mezi organizacnimi slozkami 681)| 74 0
27. Prijaté prispévky (dary) (682)| 75 0
28. Prijaté clenské prispévky (684)| 76 0
VII._Provozni dotace celkem Soucet . 078 77 0
29. Provozni dotace (691)| 78 0
Vynosy celkem F. 043+047+052+057+065+073+077 79 4121 (0]
C. Vysledek hospodareni pfed zdanénim (+/-) F.079 - 042 80 866 6]
34. Dan z pfijmu (591)| 81 0
D. Vysledek hospodareni po zdanéni (+/-) F.080 - 081 82 866 [¢]
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Row

Name of indicator number| main activity economic activity
a b
B. REVENUES X X
I. Total income from company services and from goods Sum of rows 044 to 046 43 0] 0]
1. Income from company products (601)| 44 0
2. Income from the sale of services (602)| 45 0
3. Income from goods sold (604)| 46 0
Il. Total changes in in-house stocks Sum of rows 048 to 051 47 [0]
4. Change in level of stocks of unfinished production (611)| 48 0
5. Change in level of stocks of semi-finished products (612)| 49 0
6. Change in level of stocks of products (613)[ 50 0
7. Change in number of animals (614)| 51 0
Ill._Total capitalisation Sum of rows 053 to 056 52 [0]
8. Capitalisation of material and goods (621)[ 53 0
9. Capitalisation of internal services (622)| 54 0
10. Capitalisation of long-term intangible assets (623)[ 55 0
11. Capitalisation of long-term tangible assets (624)| 56 0
IV. Total other revenues Sum of rows 058 to 064 57 4121 [0]
12. Contractual fines and interest on late payment (641)| 58 0
13. Other fines and penalties (642)] 59 0
14. Payments for written-off debts (643)| 60 0
15. Interest (644)| 61 147
16. Exchange rate profits (645)| 62 0
17. Settlement of funds (648)| 63 2 000
18. Other revenues (649)| 64 1974
V. Total income from the sale of property, the settlement of reserves and adjustments Sum of rows 066 to 072 65 [0] [0]
19. Income from the sale of long-term intangible and tangible assets (652)| 66 0
20. Income from sales of securities and shares (653)| 67 0
21. Income from the sale of material (654)| 68 0
22. Revenue from short-term financial assets (655)| 69 0
23. Settlement of reserves (656)| 70 0
24. Revenue from long-term financial assets 657) 71 0
25. The settlement of adjustments (659) 72 0
VI. Total contributions received Sum of rows 074 to 076 742 0 0
26. Received contributions settled among organisational subdivisions (681)| 74 0
27. Contributions received (donations) (682)| 75 0
28. Membership contributions received (684)| 76 0
VII. Total operating grants Sum of rows 078 77 [0]
29. Operating grants (691)| 78 0
Total revenues row 043+047+052+057+065+073+077 79 4121 [0
C. Profit (loss) before tax (+/-) row 079 - 042 80 866 [0]
34. Income tax (591)| 81 0
D.  Profit (loss) after tax (+/-) row 080 - 081 82 866 [0]
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Priloha ucetni zavérky
(nekonsolidovana)

Rok koncici
31. prosincem 2008
(v tisicich K¢)

Charakteristika a hlavni aktivity

Vznik a charakteristika nadace
Nadace Sirius (,nadace”) byla zalozena smlouvou

o ziizeni Nadace Sirius dne 26. bfezna 2008.

Zapis nadace do nadacniho rejstriku
vedené Méstskym soudem v Praze (oddil N, viozka
693) probéhl dne 20. cervna 2008.

Nadace se zaméfuje na pomoc a podporu
détem ohrozenym, tak jak jsou definovany v Umluvé
o pravech ditéte, kterou schvalilo OSN v roce 1989
a Ceska republika ji pFijala v roce 1991. Ohrozené
dité je chapano jako dité, které je ohrozeno ve svém
pfirozeném vyvoji. Tento pfirozeny vyvoj miize byt
ohrozen dvéma nékdy vzajemné se prekryvajicimi
faktory, kterymi jsou rizika organického neboli
fyzického poskozeni a rizika plynouci ze socialniho
prostiedi.

Sidlo spolecnosti

Nadace Sirius, Thunovska 12,
Praha 1, Ceska republika

1€: 284 18 808

Pravni forma: nadace
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Characteristics and Main Activities

The Establishment and Characteristics
of the Foundation
Nadace Sirius (the Sirius Foundation - hereinafter referred

to as “the foundation”) was established with a contract on
the establishment of Nadace Sirius on 26th March 2008.

The entry of the foundation in the Register
of foundations kept at the Municipal Court in Prague
(section N, entry 693) took place on 20th June 2008.

The foundation focuses on assisting and aiding
children at risk (as defined in the Convention on the Rights
of the Child, which was approved by the United Nations in
1989 and adopted by the Czech Republic in 1991). A child
at risk is understood to be a child who is threatened in its
natural development. This natural development might
be threatened by two, sometimes mutually overlapping
factors, which are the risk of organic or physical damage
and risks to arise from the social environment.

The Registered Office of the Company
The Sirius Foundation, Thunovska 12, Praha 1,
Czech Repubilic, ID no.: 284 18 808

Legal form: foundation
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Notes to the financial

...... d d)

Year ended 31st December 2008
(in thousands of CZK)



Utel nadace
Ucelem nadace je viestranné prispivat ke zlepsovani
a rozvoji kvality zivota déti. Svym plsobenim se
nadace snazi o rozvoj a uplatiovani zakladnich
lidskych prav a humanitarnich zasad a deklaruje svou
snahu prispét k lepsimu zivotu déti, které nemély
v Zivoté Stésti. Prvofadym zajmem zfizovatelt a cilem
nadace je napliiovani vyse uvedeného ucelu, pficemz
v této souvislosti nadace uskuteciiuje zejména
c¢innost smérujici k:
~ pomoci détem, které se pro sviij nepfiznivy
zdravotni, socialni a rodinny stav neobejdou bez
pomoci druhych,
~ pomoci détem z problémovych rodin a détem
v ustavni vychové,
~ pomoci détem zneuzivanym a tyranym,
~ pomoci détem mentalné nebo fyzicky
handicapovanym a tém, které se tézko vclenuji
do spolecnosti,
~ rozvoji vzdélanosti a podpofe talentovanych déti,
~ zlepsSovani kvality zivota déti, jejichz rodice maji
omezené finanéni moznosti,
~ vSestrannému pozitivnimu rozvoji osobnosti déti,
~ podpofre a propagaci nadacni ¢innosti, zejména
nadacni ¢innosti zamérené ve prospéch déti
amladeze.
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The Purpose of the Foundation
The purpose of the foundation is to universally contribute

to improving and developing the quality of children’s lives.

Through its activity the foundation endeavours to develop

and apply fundamental human rights and humanitarian

principles and declares its efforts to help improve the lives

of children who have not had much luck or happiness.

The primary interest of the founders and the aim of

the foundation is to achieve the aforementioned aim

and in this regard the foundation mainly involves itself

in activity which is directed at:

~ helping children who cannot survive without
the assistance of others due to their negative medical,
social and family situation,

~ helping children from problem families and children
in institutional care,

~ helping abused and mistreated children,

~ helping mentally or physically handicapped children
and those who find it difficult to integrate into society,

~ developing education and supporting talented children,

~ improving the quality of life of children whose parents
have limited financial options,

~ the universal positive development of the children’s
personalities,

~ support for and the publicity of the foundation’s activity,
in particular the foundation’s activity as focusing on
benefiting children and young people.



Zrizovatelé nadace

Jiti Smejc
Petr Kellner
Patrik Tkac

Spravni rada nadace k 31. prosinci 2008

Ji¥i Smejc - predseda

Marcel Dostal - mistopiredseda
Dana Lipova - ¢len

Miloslava Novakova - ¢len
Vladimir Uhde - ¢len

Dozorci rada nadace k 31. prosinci 2008

Jan Leiner - piredseda

Radka Smejcova - mistopredseda
Gabriela Lachoutova (dfive Koksova) - ¢len

Funkce clenti dozorci rady nebyly ke dni podpisu ucetni
zdvérky zapsdny do nadacniho rejstriku.

Reditelka nadace k 31. prosinci 2008

Lenka Sramkova

The Founders of the Foundation
Jiti Smejc

Petr Kellner
Patrik Tkac

Board of Directors of the Foundation
as at 31st December 2008
Jiti Smejc, chairman

Marcel Dostal, vice-chairman
Dana Lipova, member
Miloslava Novakova, member
Vladimir Uhde, member

Supervisory Board of the Foundation
as at 31st December 2008
Jan Leiner, chairman

Radka Smejcova, vice-chairman
Gabriela Lachoutova (formerly Koksovd), member

As at the date of signing the final accounts the functions
of the Board of Directors’ members were not entered in

the foundation register.

Director of the Foundation as at 31st December 2008

Lenka Sramkova

Nadace Sirius | The Sirius Foundation



Odborna rg(r:lipiadace k 31. prosinci 2008
Prof. MUDr. Jifi Dunovsky, DrSc.
Doc. PhDr. Lenka Sulova, CSc.

JUDr. Séarka Specianova

Nadacni jméni k 31. prosinci 2008

Vyse zapsaného nadac¢niho jméni do nadacniho

rejstiiku ¢ini 510 tis. K¢.

Financni prostiedky jsou na zvlastnim uctu
¢.2009700010/6000 vedeného u PPF banky, a. s.

Zalozeni Obecné prospésné spolec¢nosti

ius, 0. p. s.

Nadace Sirius zalozila Obecné prospésnou spolecnost

Sirius, 0. p. s. (,OPS Sirius”) Zakladaci listinou obecné
prospésné spolecnosti dne 29. ¢ervence 2008.

Zapis OPS Sirius do rejstfiku obecné prospésnych
spolec¢nosti vedené Méstskym soudem v Praze (oddil
0, vlozka 617) probéhl dne 30. fijna 2008.

OPS Sirius se zaméfuje na zajisténi, podporu

a organizaci ¢innosti v oblasti péce o déti. Realizuje
zaméry a plany svého zfizovatele.
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Board of Experts of the Foundation as at
JlstDecember 2008

Prof. MUDr. Jifi Dunovsky, DrSc.

Doc. PhDr. Lenka Sulova, CSc.

JUDr. Sérka Specidnova

Charitable Funds as

at 31st December 2008

The foundation’s capital as entered in the Register
of Foundations is 510 thousand CZK.

Funds are kept in special account no. 2009700010/6000
held at PPF banka, a. s.

The Establishment of Obecné prospésna
spolecnost Sirius, 0. p. s.
Nadace Sirius founded Obecné prospésna spolecnost

Sirius, o. p. s. (OPS Sirius) with a Deed of Foundation

of a Benevolent Society on 29th July 2008. The entry of
OPS Sirius in the Register of Benevolent Societies kept at
the Municipal Court in Prague (section O, entry 617) took
place on 30th October 2008. OPS Sirius focuses on

the assurance of, support for and organisation of activity
in the sphere of care for children. It realises the objectives
and plans of its founders.



Uéetni obdobi, za které je
sestavena ucetni zavérka
arozvahovy den

Accounting Period for Which

the Financial Statement Is Compiled
and the Balance Sheet Date

Ucetnim obdobim jednotky je obdobi od 20. ¢ervna
2008 do 31. prosince 2008. Rozvahovym dnem dle
§ 19 odst. 1 zakona o ucetnictvi je 31. prosinec 2008.

The accounting period of the entity is the period from
20th June 2008 to 31st December 2008. The Balance
Sheet Date according to section 19, subsection 1 of
the Accounting Act is 31st December 2008.




Zasadni ucetni postupy
pouzivané nadaci

(a) Postupy aétovani
Nadace pfipravuje ticetni zavérku v souladu s Vyhlaskou
¢.504/2002 Sb., kterou se provadéji néktera ustanoveni
zakona €. 563/1991 Sb., o ucetnictvi, ve znéni
pozdéjsich predpist, pro ucetni jednotky, u kterych
hlavnim pfedmétem cinnosti neni podnikani, pokud
uctuji v soustavé podvojného ucetnictvi.

Prijaté penézni a nepenézni dary ve formé
hmotného investi¢niho majetku, zasob a poskytnutych
sluzeb jsou uctovany na ucet 911 - Fondy, které tvori

soucast vlastnich zdroji v rozvaze.

(b) Nadatni jméni
Nadacni jméni je penézni vyjadieni souhrnu penéznich
vkladt zfizovatelli zapsanych v nada¢nim rejstiiku.
Hodnota nadacniho jméni ¢ini 510 tis. K¢.

Penézni prostiedky, které jsou soucasti
nada¢niho jméni, je nadace povinna ulozit na zvlastni
ucet u banky nebo je mize pouzit na nakup cennych
papirti vydanych statem nebo za jejichz splaceni se
stat zarucil. Tyto prostiedky neni mozno pujcovat.
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Fundamental Accounting
Procedures Used by the Foundation

(@) Accounting Procedures

The foundation prepares financial statements in accordance
with Regulation No. 504/2002 Coll., through which
certain provisions of Accounting Act No. 563/1991 Coll.,
as subsequently amended, are executed for accounting
entities whose main subject of activity is not business
activity, if they keep books in a system of double-entry
accounting.

Received monetary and non-monetary gifts
in the form of tangible investment assets, stocks and
provided services are entered in account 911 - Funds,
which Forms a Part of Equity in the Balance Sheet.

(b) Foundation Capital
Foundation capital is the monetary expression of the sum
of monetary investments of the founders entered in
the Register of Foundations. Foundation capital is valued
at 510 thousand CZK.

The foundation is obligated to deposit
the finances which are part of foundation capital in
a special account at a bank or may use them to purchase
securities issued by the state or whose payment the state

guaranteed. These finances may not be lent.



(c) Naklady souvisejici se spravou nadace

Naklady souvisejici se spravou nadace zahrnuji
zejména naklady na udrzeni a zhodnoceni majetku
nadace, naklady na propagaci ucelu nadace a naklady
souvisejici s provozem nadace. Celkové ro¢ni naklady
souvisejici se spravou nadace nesmi prevysit 20 %
hodnoty roéné poskytnutych nadaénich prispévku
podle jejich stavu k 31. prosinci téhoz roku.

(d) Dlouhodoby hmotny a nehmotny majetek

Dlouhodoby hmotny a nehmotny majetek je
evidovan v pofizovaci cené a odpisovan rovnomérné
po odhadovanou dobu Zivotnosti.

(c) Expenses Associated with the Administration

of the Foundation
The expenses associated with the administration of
the foundation primarily include the costs of maintaining
and appreciating the assets of the foundation, the expenses
of promoting the purpose of the foundation and expenses
associated with the running of the foundation. The total
annual costs associated with the administration of
the foundation may not exceed 20 % of the value of annually
provided foundation contributions according to their

level at 31st December of the same year.

(d) Long-term Tangible and Intangible Assets

Long-term tangible and intangible assets are recorded
in acquisition price and are depreciated evenly over
the estimated lifetime.

DOBY ODPISOVANI PRO JEDNOTLIVE SKUPINY MAJETKU/PERIODS OF DEPRECIATION FOR INDIVIDUAL GROUPS OF ASSETS

Samostatné movité véci a soubory movitych véci
Separate movables and sets of movables

Ostatni dlouhodoby hmotny majetek
Other long-term tangible assets

Ocenitelna prava
Patents, copyrights, trademarks and trade names
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Hmotny majetek v pofizovaci cené do 3 tis. K¢

a nehmotny majetek v potizovaci cené do 7 tis. K¢
neni vykazovan v rozvaze a je uctovan do nakladua

v mésici jeho porizeni. O takto zauctovaném majetku
s dobou pouzitelnosti delsi nez jeden rok je vedena
podrozvahova evidence.

Dlouhodoby hmotny majetek v pofizovaci
cené od 3 tis. do 40 tis. K¢ a s dobou pouzitelnosti
delsi nez jeden rok je vykazovan v rozvaze v polozce
Ostatni dlouhodoby hmotny majetek .

Dlouhodoby nehmotny majetek v pofizovaci
cené od 7 tis. do 60 tis. K¢ a s dobou pouzitelnosti
delsi nez jeden rok je vykazovan v rozvaze v polozce
Ostatni dlouhodoby nehmotny majetek.
Dlouhodoby hmotny majetek v pofizovaci cené od
40 tis. K¢ a s dobou pouzitelnosti delsSi nez jeden rok
je vykazovan v rozvaze v polozce Samostatné
movité véci a soubory movitych véci.

Dlouhodoby nehmotny majetek v pofizovaci
cené od 60 tis. K¢ a s dobou pouzitelnosti delSi nez
jeden rok je vykazovan v rozvaze v polozce Ocenitelna
prava.

(e) Kratkodoby finan¢ni majetek

Kratkodoby finan¢ni majetek je veden na béznych

uctech bank a v pokladné v ¢eskych korunach.
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Tangible assets of an acquisition price of up to 3 thousand
CZK and intangible assets of an acquisition price of up to
7 thousand CZK are not shown in the balance sheet and
are accounted under expenses in the month of acquisition.
Off-balance sheet accounts are kept regarding assets
carried to account in this way with a useful life of longer
than one year.

Long-term tangible assets of an acquisition
price of between 3 thousand CZK and 40 thousand CZK
and with a useful life of longer than one year are shown in
the balance sheet in “Other long-term tangible assets”.

Long-term intangible assets of an acquisition
price of between 7 thousand CZK and 60 thousand CZK
and with a useful life of longer than one year are shown in
the balance sheet in “Other long-term intangible assets”.
Long-term tangible assets of an acquisition price of over
40 thousand CZK and with a useful life of longer than one
year are shown in the balance sheet in “Separate chattels
and sets of chattels”.

Long-term intangible assets of an acquisition
price of over 60 thousand CZK and with a useful life of
longer than one year are shown in the balance sheet in
“Patents, copyrights, trademarks and trade names”.

(e) Short-term Financial Assets

Short-term financial assets are kept in current accounts at
banks and in petty cash in Czech crowns.



(f) Pohledavky

Pohledavky se uctuji ve své nominalni hodnoté.

EEaizpiiimd

Splatna dan z pfijmu se pocita za pomoci platné dariové
sazby z ucetniho zisku zvyseného nebo snizeného

o trvale nebo docasné darnové neuznatelné naklady

a nezdarnované vynosy.

LA T e

Nadace klasifikuje ¢ast dlouhodobych zavazki,
bankovnich uvéri a financnich vypomoci, jejichz
doba splatnosti je kratsi nez jeden rok vzhledem

k datu ucetni zavérky, jako kratkodobé.

(i) Uétovani nakladii a vynost

Naklady a vynosy se tctuji casové rozlisené,

tj. do obdobi, s nimz ¢asové i vécné souviseji.

V souladu s principem opatrnosti nadace tictuje na
vrub nakladii tvorbu rezerv a opravnych polozek
na kryti vSech rizik, ztrat a znehodnoceni, ktera jsou
ke dni sestaveni ucetni zavérky znama.

(f) Receivables

Receivables are posted in their nominal value.

(o)) i 1

Payable income tax is calculated using the valid tax

rate from accounting profit either increased or reduced by
permanently or temporarily tax-non-deductible expenses

and non-taxable revenues.

(h) The Classification of Payables
The foundation classifies part of the long-term payables,

bank loans and accommodation whose period of maturity
is less than one year with respect to the date of the financial
statement, as short-term.

(i) Posting Costs and Revenues

Costs and revenues are accrued, i.e. booked to the period
which relates to them materially and in terms of time.

In accordance with the prudence principle the foundation
records as expenses to costs the creation of reserves

and adjustments to cover all risks, losses and devaluation
known as at the date of preparation of financial statements.
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Dlouhodoby majetek
Long-term assets

(A) DLOUHODOBY NEHMOTNY MAJETEK/(A) LONG-TERM INTANGIBLE ASSETS

Ocenitelnd prava

Patents, copyrights, trademarks and trade names Celkem/Total
Porizovaci cena/Acquisition price
Zustatek k 20. 6. 2008/Balance as at 20th June 2008 - -
Priristky/Additions 450 450
Ubytky/Disposals - -
Zustatek k 31. 12. 2008/Balance as at 31st December 2008 450 450
Opravky/Accumulated Depreciation
Zustatek k 20. 6. 2008/Balance as at 20th June 2008 = =
Odpisy/Depreciation 11 1
Opravky k ubytkiim/Depreciation — disposals - -
Zlstatek k 31. 12. 2008/Balance as at 31st December 2008 11 1

Zustatkova hodnota 20. 6. 2008/Net book value as at 20th June 2008 = =

Zustatkova hodnota 31. 12. 2008/Net book value as at 31st December 2008 439 439
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Mezi nejvyznamnéjsi priristky dlouhodobého

The most significant additions in long-term intangible

nehmotného majetku v roce 2008 patii aktivované assets in 2008 were a licence for the Monitoring
naklady na licenci projektu Monitoring stavu feseni the Solution of Children’s Issues in the CR (“Monitoring”)
détské problematiky v CR (dale jen ,Monitoring”) ve vysi at 191 thousand CZK and the foundation’s website at
191 tis. K¢ a webové stranky nadace ve vysi 172 tis. K¢. 172 thousand CZK.

(B) DLOUHODOBY HMOTNY MAJETEK/(B) LONG-TERM TANGIBLE ASSETS

Samostatné movité véci Ostatni DHM Celkem
Separate movable items Other long-term Total
tangible assets
Porizovaci cena/Acquisition price
_____ Z Clstatekk2_(2._§:_2_008/BaIance as at 20th_J_l{r_1_e__2008 - - - - -
_____ P Fir&stky/Ad_gJ_it_i_o_r_ws o o 109 o 48 157
_____ Ubytky/Disposals = =
Zust. k 31. 12. 2008/Balance as at 31st December 2008 109 48 157
_____ 0| prévky/Asg_u_Tylated Depreciation - - - .
_____ Z l‘]statekk2-(2._§:_2_008/Balance asat ZOth:l_L{rJ:e__ZOOS - - - - -
_____ (0] dpisy/Dep-r_e_c_i_a_t_ion - - 15 - 4 19"___
_____ Oprévky k l’J_I:p_/EI_(fJ_m/Depreciation = disp(3§§!s___ - = - = -
Zustatek k 31.12. 2008/Balance as at 31st December 2008 15 4 19
Zustatkova hodnota 20. 6. 2008/Net book value as at 20th June 2008 = — =
Zustatkova hodnota 31.12.2008/Net book value as at 31st December 2008 94 44 138
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V cervenci 2008 bylo
zakoupeno nové

IT vybaveni v celkové
vysi 157 tis. K¢./

New IT equipment was
bought in July 2008

at a total cost of

157 thousand CZK.



Dlouhodoby hmotny a nehmotny
majetek nevykazany v rozvaze

Operativni evidence vykazuje nakoupeny hmotny
majetek v uzivani ve vysi 27 tis. K¢.

Na zakladé Smlouvy o najmu nebytovych
prostor s pronajimatelem nadace ve svém sidle uziva
prostory, jez jsou ¢astecné zarizeny nabytkem.
Seznam tohoto nabytku je veden v podrozvaze
v hodnoté 0 tis. K¢.

Pohledavky a zavazky
z obchodnich vztaht

(a) Kratkodobé pohledavky z obchodnich vztahii ¢ini
1974 tis. K¢, coz predstavuje pohledavku z prefakturace
za OPS Sirius, ktera je ve splatnosti.

(b) Poskytnuté provozni zalohy ¢ini
152 tis. K¢. Zalohy jsou tvoreny zalohami na elektrickou
energii a poplatky za sluzby k najemnému ve vysi
26 tis. K¢. Zbyvajici castku ve vysi 126 tis. K¢ predstavuje
jistina pronajimateli nebytovych prostor nadace
a v budoucnu bude nadaci pronajimatelem

vyuctovana.
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Long-term Tangible and Intangible
Assets Not Shown in the Balance Sheet

Operative records show purchased tangible assets in use
amounting to 27 thousand CZK.

The foundation uses premises at its registered
office which are partly furnished based on a Contract on
the Lease of Non-residential Space with the lessor. A list of
this furniture is shown in off-balance sheet accounts with
a value of 0 thousand CZK.

Trade Receivables and Payables

(a) Short-term trade receivables of 1 974 thousand CZK
represent a receivable from re-invoicing to OPS Sirius
within the period of maturity.

(b) Operating advance payments provided
amount to 152 thousand CZK. Advance payments are
those for electricity and charges for services relating
to rent amounting to 26 thousand CZK. The remaining
amount of 126 thousand CZK is the principal to the lessor
of the non-residential space of the foundation and this will
be accounted to the foundation by the lessor in the future.



(c) Kratkodobé zavazky z obchodnich vztah ¢ini
216 tis. K¢. Nadace neeviduje zadné zavazky po lhité
splatnosti.

Naklady pfistich obdobi

Naklady pftistich obdobi zahrnuji zejména c¢asové
rozliseni nakladi na najemné a sluzby spojené

s najmem ve vysi 135 tis. K¢ a casové rozliSené
naklady na pojisténi ve vysi 4 tis. K¢.

Kratkodoby finanéni majetek

Financni prostiedky jsou vedeny na béznych tctech
a v pokladné v ¢eskych korunach. K 31. prosinci 2008
¢inil zGstatek na bankovnich uctech 1 843 tis. K¢

(20. ¢ervna 2008 - 510 tis. K¢).

(c) Short-term trade payables amount to 216 thousand CZK.
The foundation does not have any overdue payables.

Accrued Expenses

Accrued Expenses mainly include the deferral of costs
of rent and services associated with rent amounting to
135 thousand CZK and deferred costs of insurance
amounting to 4 thousand CZK.

Short-term Financial Assets

Finances are kept in current accounts and in petty cash
in Czech crowns (CZK). The balance in bank accounts

at 31st December 2008 amounted to 1 843 thousand CZK
(20th June 2008 - 510 thousand CZK).
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Vlastni zdroje
Equity

Registrované Zisk za ucetni Ocenovaci
nadacni jméni obdobi/Profit rozdily
Registered Fondy for accounting Differences Celkem

foundation capital Funds period in valuation Total
Zustatek k 20. 6. 2008
Balance as at 20th June 2008 510 = = = 510
Zvyseni nadacniho jméni
Increase in foundation capital - - - - -
Prijaté penézni dary
Monetary gifts received = 15000 = = 15 000
Poskytnuté nepenézni dary
Non-monetary gifts provided - - - - -
Poskytnuté pénézni prispévky OPS Sirius
Financial contribution provided OPS Sirius - -10 000 - - -10 000
Pretctovani z fondu — kryti spravnich nakladd
Reinvoicing from fund to cover administrative costs - -2 000 - - -2000
Vysledek hospodareni roku 2008
Profit from operations in 2008 - - 866 - 866
Zistatek k 31.12.2008
Balance as at 31st December 2008 510 3000 866 = 4376
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Poéatecni zustatek je tvoren vkladem zfizovatela
nadace: Jifi Smejc - 170 tis. K¢, Petr Kellner - 170 tis. K¢,
Patrik Tkac - 170 tis. K¢. Finan¢ni prostiedky jsou
vedeny na zvlastnim uctu u PPF bankyj, a. s.

Zaméstnanci a vedouci pracovnici

Pocet

zaméstnanctl

Number of

2008 employees
Zaméstnanci/Employees 1
Vedouci pracovnici/Executives =
Celkem/Total 1

Nadace neposkytla v roce 2008 zadny uvér, pujcku
nebo jiné plnéni clentim spravni rady ani dozor¢i
rady. Mzdové naklady zahrnuji i naklady na Dohodu
o provedeni prace.

Opening balance consists of the contributions of the founders
of the foundation: Jifi Smejc — 170 thousand CZK,

Petr Kellner - 170 thousand CZK, Patrik Tkac¢ —

170 thousand CZK. Finances are kept in a special account
held at PPF banka, a. s.

Employees and Executives

Néklady na socialni

zabezpeceni
Mzdové a zdravotni pojisténi Socialni
naklady Social security expenses naklady
Wages and and health insurance Social
salaries expenses expenses
212 70 -
212 70 -

The foundation did not provide any credit, loans or other
payment to members of the Board of Directors or

the Supervisory Board in 2008. Wages and salaries include
the expenses of the Agreement on Work Done.
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Zavazky ze socialniho zabezpeceni,

v s

zdravotniho pojisténi a dan z pFijmu

Zavazky ze socialniho zabezpeceni a zdravotniho
pojisténi ¢ini 24 tis. K¢, ze kterych 17 tis. K¢ predstavuji
zavazky ze socialniho zabezpeceni a 7 tis. K¢ zavazky
ze zdravotniho pojisténi. Zalohova dar z pfijmu
zaméstnance cini 8 tis. Kc.

Zadné z téchto zavazki nejsou po Ihiité splatnosti.

Dan z pFijmu
Dan z pfijmu za zdanovaci obdobi roku 2008 ¢inila
0 tis. K¢.
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Social Security Payables, Health
Insurance and Income Tax

Payables relating to social security and health insurance
amount to 24 thousand CZK, of which 17 thousand CZK
represent payables on social security and 7 thousand CZK

payables on health insurance. Advance income tax for
employees amounts to 8 thousand CZK.

None of these payables are overdue.

Income Tax

Income tax for the 2008 tax period amounts 0 thousand CZK.

Nadace Sirius | The Sirius Foundation



Doplnujici informace
k vykazu zisku a ztraty

Vynosy nadace za rok 2008 jsou tvofeny vynosovymi
uroky z vkladii na béznych tGétech ve vysi 147 tis. K¢,
pretuétovanim z fondu ke kryti spravnich nakladi

v souladu s ucetnimi postupy nadace ve vysi 2 000 tis. K¢
a vynosy z fakturace za projekt Monitoring ve vysi
1974 tis. Kc.

Nadace Sirius | The Sirius Foundation

Additional Information Regarding
the Balance Sheet and Profit and
Loss Statement

31.12.2008 20.6.2008
4121 =
4121 =

The revenues of the foundation in 2008 consist of interest
received on deposits in current accounts amounting to
147 thousand CZK, the clearance of funds of donations
received by the foundation in according with

the accounting procedures of the foundation amounting
to 2 000 thousand CZK and the revenues from invoicing of
the Monitoring project amounting to 1 974 thousand CZK.

31.12.2008 20.6.2008
3255 =
3255 =



Celkové ro¢ni naklady souvisejici se spravou nadace
nesmi prevysit 20 % hodnoty ro¢né poskytnutych
nadacnich prispévki podle jejich stavu k 31. prosinci
téhoz roku. Po vylouéeni ¢asti nakladii ve vysi

1974 tis. K¢, které byly prefakturovany na OPS Sirius,
bylo toto pravidlo Nadaci Sirius dodrzeno. Tyto naklady
souvisi s projektem Monitoring a jsou vykazany

v poziciJiné a ostatni naklady. Vynosy z prefakturace
ve vysi 1 974 tis. K¢ jsou vykazany v pozici Jiné ostatni
vynosy.

The total annual costs associated with the administration
of the foundation cannot exceed 20 % of the value of
annually provided foundation contributions according to
their balance at 31st December of the respective year.
After excluding costs amounting to 1 974 thousand CZK
that were reinvoiced to OPS Sirius, this rule was met by
Nadace Sirius. These costs relate to the Monitoring
project and are shown in “Other expenses”. Revenues from
reinvoicing amounting to 1 974 thousand CZK are shown
in “Other revenues”.

PROFIT (LOSS) FROM MAIN AND ECONOMIC ACTIVITIES

Spravni rada dosud nerozhodla o rozdéleni vysledku
hospodareni za rok 2008 ve vysi 866 tis. K¢.

The Board of Directors has not yet decided on distributing
profit from operations for 2008 amounting to 866 thousand CZK.
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Prijaté dary a poskytnuté
prispévky

Nadace pfijala v roce 2008 dar od pana Jitiho Smejce
ve vysi 15 000 tis. K¢ a poskytla prispévek OPS Sirius
ve vysi 10 000 tis. K&.

V prosinci 2008 spravni rada schvalila
castku k rozdéleni v ramci programu ,Preventivni
programy a systematicka reseni” ve vysi 20 mil. K¢.
Tato castka bude rozdélena v priibéhu roku 2009.

Vyznamna nasledna udalost

K datu sestaveni Gcetni zavérky nejsou spravni radé
znamy zadné vyznamné nasledné udalosti, které by
ovlivnily ucetni zavérku k 31. prosinci 2008.

Nadace Sirius | The Sirius Foundation

Donation Received and Contributions
Provided

The foundation received a donation of 15 000 thousand
CZK from Mr. Jifi Smejc in 2008 and provided a contribution
to OPS Sirius amounting to 10 000 thousand CZK.

The Board of Directors approved the amount
of 20 million CZK for distribution in the “Preventative
programmes and systematic solutions” programme in
December 2008. This sum shall be distributed during 2009.

Important Subsequent Events

The Board of Directors is at the date of the compilation
of the financial statement unaware of any important
events which would influence the financial statement as
at 31st December 2008.



DATUM/DATE PODPIS STATUTARNIHO ORGANU
NEBO FYZICKE OSOBY,
KTERA JE UCETNIi JEDNOTKOU/

SIGNATURE OF THE STATUTORY BODY
OR NATURAL PERSON WHICH IS
THE STATUTORY REPRESENTATIVE

7

29. dubna 2009/29th April 2009 Jiti Smejc
Predseda spravni rady

Chairman of the Board of Directors
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Nadace Sirius
Kontakt: Thunovska 12, 118 00 Praha 1,

Ceska republika

E-mail: info@nadacesirius.cz

www.nadacesirius.cz

_lf.g 284 18 808

B-ankovm' spojeni: PPF Banka, Evropska 2690/17,

160 41 Praha 6

Cislo uétu: 2009700002/6000

Nadace Sirius
Contact: Thunovska 12, 118 00 Prague 1,

Czech Republic

E-mail: info@nadacesirius.cz

160 41 Prague 6

Account no.: 2009700002/6000
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