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SUMMARY OF COMPLETED PROJECT

Organisation: Diakonie CCE — centre in Pilsen

Grant proceedings: Improvement of the family life of endangered families in the Czech Republic
Name of project: Centre SOS Archa — crisis centre for children, young people and adults

Length of project: 24 months

Amount applied for in grant proceedings: 889 400 CZK
Subsequent additional financing of project: 198 920 CZK
Total grant: 1088 320 CZK

The objectives and results of the project:

1. A team of experts who, based on the methodical procedures set out, support the family in finding the
best way of living together so that there are minimal negative influences on children and other members
of the family.

e A team of crisis interventionists, educational psychologists, special teachers, psychologists, a
preventative action coordinator and between 2 and 5 volunteers for preventative activities in
schools.

o The method of work with the family “in the field”.

e Individual education plans for workers at the Centre.

e A room with a one-way mirror and camera system for the work of psychologists with children; the
room is set up as a play room with teaching and test materials.

e We provide direct support to children and families “in the field” — 127 families supported, 2359
contacts.

2. Tried-and-trusted cooperation with the bodies of state administration or local self-government,
schools, paediatricians and other institutions in looking for risk families.

e Methodical procedures created for working together with staff at bodies for the social and legal
protection of children.

e 158 teachers contacted as part of preventative activities.

e Work with 2513 pupils at 13 primary schools and 6 secondary schools — an analysis of the needs of
pupils compiled on the basis of questionnaires and a methodology of programmes of primary
prevention at schools subsequently put together.

e Doctors informed by leaflet.

3. Multidisciplinary cooperation tried-and-tested in practice
e The method of multidisciplinary cooperation.

4. The PR strategy of communication to concern the services on offer.
5. The economic strategy of sustainability
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